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Industry Solutions - Regional Implementation


1. How serious is my organization about hosting an internship program?

a. Is my organization committed to working with universities and/or high schools?

b. Will my organization culture be supportive of an internship or co-op program?

2. What can students do for us? What are our goals?

a. Does my organization have meaningful work for students to complete?

b. Are there special skills needed?

c. Do we want to use the internship or co-op program to identify, test, and recruit potential new employees?

d. Would the student’s naivete and inexperience actually be an asset for our organization, providing a fresh perspective on our products and services? Or would this actually be dangerous to self and others in certain positions?
3. What human resources do we have to support an intern or co-op student?

a. Can my organization provide an individual with efficient supervisory skills to work with students?

b. Can my organization provide an individual with sufficient time to organize the program?

c. In which department might interns work?

4. Does my organization have the time to support an internship or co-op program?

a. What is the best time of year for my organization to host students?

b. What should be the duration of the internships or co-ops?

5. What physical resources do we have to support students? For example:

a. A safe, adequate workspace

b. Access to computers

c. Internet access

d. Telephone and fax

e. Other communication resources

f. Adequate reference resources

g. Access to people who would be colleagues, resources, or internal clients

h. Parking
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From Total Internship Management by Richard Bottner (published by Internship Bridge, Inc., Acton, MA 2007)

