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Industry Solutions - Regional Implementation


Internships vs. Co-ops

Internships: Though the official definition of internships will vary by state, internships are short-term structured programs where students can gain knowledge and experience at an organization. They typically are designed for college or university students, though they can also be for high school students, specifically those in career and technical education programs. Internships must have an educational component and are not a way for companies to find people who will do the menial tasks that others do not want to do. Internships coincide with academic calendars, taking place either for a semester (part-time) or during the summer (full-time). Internships can be paid or non-paid, though the majority of interns receive some type of monetary compensation. Students can also earn credit from the internship experience.
Cooperative Education (Co-ops): Co-ops are similar to internships in that students gain knowledge and experience at an organization, but take place during the academic year, and are full-time. These programs are integrated into the academic curriculum. Students earn credits for participating, but must also supplement their on-the-job experience with writing essays or participating in seminars at their academic institution. Many co-ops are part of a five-year degree program where students work for a company for up to a year.

Benefits of Internships & Co-ops to Energy Companies

There are many benefits of internships and co-ops to energy companies. It is important to determine which of these benefits are most important to the company. Benefits for energy companies include:
· Identify future hires
· Creates a pipeline for additional candidates

· Recruit with low risk (can “try” the students out)

· Gain short-term talent

· Provide new ideas to the company

· Increases retention rate (studies show those were interns at a company then work for them stay longer)

· Helps to build relationships with local colleges and high schools

· Increases diversity (e.g. INROADS internship program)

Benefits of Internships & Co-ops to Students

Understanding the students’ perspective on internships and co-ops will help the company to create a positive experience for them. Benefits for students include:
· Gain real work experience

· Learn new skills

· Build their resume

· Try out a potential employer

· Complete interesting and challenging tasks

· Earn money while in school

· Fulfill degree requirements

· Earn college credit

Compensation & Benefits for Interns

Though not all interns are paid, most are. The average wage in the for college interns is approximately $16 an hour. The fact that students may earn college credits for their internships should be thought of as a separate issue than compensation. Paying interns shows the students and the school partners that you take the program seriously and value having the interns on board.
Benefits for interns are important, but differ from benefits for employees. Providing benefits to the interns can differentiate a company from the rest. The types of benefits that are appropriate and desirable for interns include free or subsidized parking, social events for interns to meet each other or free company merchandise such as shirts, hats, etc. The merchandise is also great PR for the company!
How do we get started? 

CEWD has created this toolkit to make it easy for energy companies to start internship or co-op programs or to improve upon one already in place. All of the documents and templates included in the toolkit are listed below.

Organizational Audit

Task List
Management Buy-in PPT

Budget Template

Marketing Ideas

Work Plan Template

Program Agreement Sample
Sample Employment Letter to Students

Internship/Co-op Evaluation Form

Articles and Resources:

Internship Wish List: The 12 Things Students Value the Most

https://www.forbes.com/sites/jacquelynsmith/2014/01/08/internship-wish-list-the-12-things-students-value-most/#31761b427b2f 
Students Describe Benefits of Internships

https://www.monster.com/career-advice/article/students-benefits-internships 

7 ways employers benefit from summer internship programs, even if interns don’t become full-time employees

https://www.collegerecruiter.com/blog/2016/09/08/6-ways-employers-benefit-from-hiring-interns-even-if-they-dont-become-full-time-employees/

Employer, Students Benefit from High School Internships

https://www.shrm.org/ResourcesAndTools/hr-topics/organizational-and-employee-development/Pages/High-School-Internships.aspx 

Inclusive Internship Programs: A How to Guide for Employers

https://www.dol.gov/odep/pdf/InclusiveInternshipPrograms.pdf 

Internships/Co-ops Overview








