South/Southeast Regional Meeting Notes 

4/19/2012
Welcome from Jeana Sheehan, Senior Vice President, Talent Management, Duke Energy
-CEWD works for the common good – customers won’t be affected by the coming employee transitions


-Which have not yet come, but will be here soon

-Encouraged invitees to talk to their senior leadership about getting involved and supporting CEWD

-Duke is getting ready to tap into the math boot camp

-CEWD is an organization in which Duke needs to continue funding

CEWD Update – Ann Randazzo, Director, CEWD
-New CEWD mission is to spend more time working with member companies to implement the products we have developed over the past five years

-CEWD has changed its structure from four different councils to an ad-hoc team effort to address ongoing issues by disbanding the Communication and Education Councils

-Make Careers to Energy Week National – Susan Story (our new chair) of Southern is on board for this
-Get involved in Skills for America’s Future – an opportunity to brag about what we are doing
-Promising Programs – We need people to complete this survey 


-Future students will be able to find their programs through Get Into Energy

What do companies do when hiring stalls at the funding level?

-Most companies find themselves in this place

-If we can move towards a strategic workforce plan, eventually you will have budget and will already be prepared to begin hiring

-Implications – must encourage executives to understand the risks involved with not addressing the workforce issues
-Like building a house

-You can’t build a plan unless you have the people
-Many students are part-time students, working and studying at the same time
-We depend on our education partners to create a pipeline

-Georgia Power: Involved the recruiters and talent acquisition personnel in the line worker boot camps to link the class size to the hiring needs
CEWD has a new vision
- that includes diversity and safety

-Skill gaps are reflected in pre-employment testing number


-Gaps have become more important since CEWD was established


-Testing measures skills necessary to complete the job


-Issues in math and reading cause utilities to spend more money on remedial training

-Industry - Need to find a better way to bring in new employees – need a less expensive way

-Educators - need clear industry expectations

-Applicants – need clear expectations and understanding of the requirements

-One of the biggest stumbling blocks is getting students’ credit from apprenticeships to then go on and get a degree at a community college or technical school
Issues with students not wanting to move

-Example of Northeast Utilities – created a model where a student can enroll in any community college for general education and then take the technical courses through an online program so Northeast Utilities is then able to hire students near where they live
-CEWD now has ANSI accreditation


-Has curriculum out on website – being taught in Florida

What is happening in this region?

-Cyber security is becoming a big issue now

-Skill and craft training of workers – especially with two new plants being approved in Georgia and South Carolina

-New build

-Fitness for duty concept 



-Must pass drug tests and other requirements


-Hard to keep workers

-Population growth

-Growth in demand for electricity

-EPA regulations – shut downs and retrofit

-Nuclear Construction
-Duke/Progress merger – corporate strategies changing

-Hiring strategies – merger impact, contractor hiring, journeyman hiring

-Competition

-Renewed emphasis on safety

-We are back to where we were – what will impact what the industry is doing, way behind the hiring

What do executives care about?

-Customers/rates/reliability

-Leadership development/succession planning
-Bottom line

-Knowing the business

-Technology – Smart Grid
-Renewable, clean coal

Aging infrastructure – cost and reliability

Low-income young adults

-GIECP

-Funded by Gates Program – only industry they fund

-Interest to enrollment has been very difficult

-Numbers a lot lower than expected

-Aiken Tech and Augusta Tech have a summer program aimed at students who have just or recently graduated from high school that provides them with an overview of the industry and the work required in the industry

-Putting in a physical abilities boot camp
-Career coaches trained specifically about our work – high touch – which is needed for this group

-This group has no influences

-Oneonta Job Corps, in Oneonta, NY –using CEWD curriculum and boot camps

-Has had trouble with getting students into positions – one student’s mother would not sign off on a paper because then he would no longer be her dependent

-CEWD’s best success has been in Florida

-Students starting in 9th grade – through career academies
-Issue needs to be looked at from the company side as well

-Student path to success – different for each demographic 
-We need to start earlier in the school system to ‘prevent’ students from ending up in this demographic

Troops to Energy Jobs
-Pilot – five companies


-Dominion, Southern, AEP, APS, PG&E


-APS only company that did not already have a troops program in place

-Idea is to create national template for all utilities to use

-Building relationships with the military at whatever the right point is to be ready at the state and national level

-President Obama’s Joining Forces initiative

-Reverse boot camp – focus on moving serviceman out of the military into civilian life


-No industry involved

-CEWD is working to create a blueprint
-Focusing on in demand positions – with addition of security officer, ready to work for veterans

1. “Ready now” veterans – have skills that match jobs automatically – have the correct training from their military service

2. Some veterans will need some additional training

3. Veterans that need extensive training

-New Troops to Energy Jobs website

-No longer have to be part of the pilot to use the site now


-Login wall comes later

-Each pilot company has a code that vet can use to find a roadmap that takes them every step of the way through

-Some companies have set aside positions specifically for vets

-Internal communication in companies is a necessity


-What does it mean to hire a vet? Etc.


-Each company has built internal communications

-Need to communicate with recruiters also


-Specialized military recruiters
-CEWD sent out a survey to their pilot and sponsor companies to learn about their HR policies and practices for the military


-Will create a toolkit from these best practices
-Veterans pre-employment test rates are no different than civilians

-Specialized Kuder system to use for veterans

-Work with Service Member Opportunity Colleges (SOC’s) 


-Some of these schools give credit but do not necessarily give full credit
-Working with ACE to assign credits to the type of training the military members have already gained
-CEWD will create a Troops to Energy Jobs brand that companies can apply for


-There will be different levels – bronze, silver, gold, etc.


-What needs to be in place to make this program happen?


-Will be announced in June at the EEI conference – by Tom Farrell of Dominion

-Accelerated pathways – we need to be able to take credentials and certificates servicemen bring with them and translate them to civilian life

-Career coaches have been identified by each of the pilot companies for vets
-Credentials should be portable
-Issues with bringing military officers into utility leadership roles

-CEWD is creating an employability boot camp – for veterans to help them mesh into the culture of the company, etc.

-MOS Code 12p – only given to those that go through the Prime Power School at Ft. Leavenworth


-Translates only to ‘laborer’ on utility side

-CEWD is trying to find a way to translate this type of training and other types of military training into actual jobs – Vets don’t want to start over – we don’t want them to start over

-National Career Readiness Certificate (NCRC) is a great tool to use for veterans

Women 
-Women make up over half the graduates of engineering programs
-Want to focus on bringing women into the skilled trades

-It is different to bring women into these positions

-Partnered with Hard Hatted Women

-WISE Pathways – Women in Sustainable Employment

-Career coaching and mentoring involved with this

-CEWD needs states of consortium willing to pilot this program

-CEWD website has a specific area for women

Education

-Time is the Enemy from Complete College America

-75% of students work while attending school

-Part-time students rarely graduate

-Remediation is broken

-If students have a defined program they will be more successful – need advice

What can be done about this?

-Stackable credentials

-Defined programs of study with common foundation courses


-More success

-Non-traditional scheduling to accommodate life

-Hybrid classes

-Central Virginia Community College – Teaches students hired by AREVA – CVCC teaches students when they are not away on outages

-UVA professors go to CVCC and teach post-associate degrees – students can get UVA engineering degree

-Track students through hire

Credentialing

-How do you know if students have the right level of information needed to begin training?

-NCRC – what does it mean if you are at a silver level?  What about gold?


-Not a screening in terms of employment, but a developmental assessment 

Energy Industry Fundamentals – Industry recognized


-Industry curriculum

-EIF certificate – agree to teach curriculum as it is written, give assessment, you can get certificate

-New CEWD curriculum page online

-If student has this certificate – they have a certificate from a program accredited by ANSI


-Need companies to accept this certificate – to sign the commitment form
-CEWD needs recruiters to understand the value of this program

-Trying to translate this into college credit


-Working with ACE on this

-Arizona evaluating it for possibly 3 college credits
Core Curriculum
-What is the most effective program for each specific job?

Diversity
-Community colleges say they have waiting lists

-Companies say it’s up to community colleges to recruit

-Classes are not diverse


-Most recruit diversity in to get the diversity out

-CEWD believes in ‘inclusiveness’ rather than diversity – make student feel welcome and wanted

Supply and Demand

-These need to be balanced

-Supply – sustainability for programs, common programs, interest

-Demand – economy, technology

-Balancing these has to be done over time 
-Positions that are open right now – supply is the military and people who have already graduated or have already finished apprenticeships

-CEWD is working with Career Builder to figure out what kinds of jobs are being looked for now by member companies
-Programs for 1-2 years already exist
-We need to create programs for 3-5 years (high school) and 6-10 years (4-8 grades)

-Need to track students

-Need to forecast more accurately for completion
-525,000 jobs

-Need to be filled


-Lifeline for our economy

-Half of all jobs are located in just 9 states – Florida and Georgia are the states in this region
Workforce

-62% of the workforce may need to be replaced in the next 10 years
-Hires are budget driven

Performance Metrics

-What are the things we need to measure? – To see if what we are doing is worth while

-Students – what percentage passes screening?

-Education – Number of students enrolled in pipelines and number of students completing pipelines


-By year

-Industry – planned and actual hires


-Entry level and experienced


-Attrition by tenure – retirement and other

-Web based metrics tool to measure these categories

-CEWD is going to start with as much information as they can get
-Calendar year 2011 needs to be done by the end of June
-Are there other useful metrics?

-Money/cost

Consortia Update

-35 states that have consortia

-Florida: participating in GIECP – 3 different areas it is being piloted in, Pensacola, Lakeland, and JEA

-Had an essay contest for Careers in Energy Week last year

-Mississippi: want to continue and expand the essay contest


-Focus on career awareness


-Difficult to keep interest in consortia up

-Kentucky: ‘blinking,’ haven’t met together since last fall, projects are being done but not as a cohesive consortia

-Georgia: 5 years old, 501c 6, Board of Directors and Executive Committee, had a golf fundraiser for some of their outreach activities, almost done with grant that they received a few years ago, GoBuild model from Alabama has been initiated in the state

-Career Expo in March

-Carolinas: Focusing most efforts on GIECP, got Governor Recognition for Careers in Energy Week, Need to work on work ethic


-Working with contractors allows for sustainable training programs

 -Tennessee: ‘blinking’ 

-Questions are being raised on the value of participation in the consortium

Joyce Foundation 

-Works in six states

-Asked us to propose a plan to help get consortia restarted in the states of Illinois, Indiana, and Minnesota
-Proposal has been submitted. 
